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6.2.1: The institutional Strategic plan is effectively deployed.
Strategic Plan
Shree Guru Gobind Singh Tricentenary University (SGT University), Gurugram has formulated its newly adopted strategic plan (2022-2027) in alignment with the NAAC framework to achieve its Vision & Mission.  The visionary management, after the due consultative process and keeping in mind the SWOT (strengths, weaknesses, opportunities, and challenges) of the University, has come up with a plan to implement its 5-year strategic plan effectively in real terms to achieve targeted excellence in the area of curricular aspects, teaching-learning and evaluation, research, innovations& extension, Infrastructure & learning resources, student support and progression governance, leadership & management and followed by institutional values & best practices. 
The strategic plan has been prepared after due study of the available resources, infrastructure, manpower, finance, market study, demand &supply and competition.
Deployment of Strategic Plan
A. Core Key Performance Indicators (KPIs)
The foundation of the strategic plan is laid on quality and value-based education as the bedrock for excellence in education and emphasis on some vital performance indicators. The core key performance indicators/areas are set as below:
i. Curricular Aspects
ii. Teaching-Learning and Evaluation
iii. Research, Innovation and Extension
iv. Infrastructure and Learning Resources
v. Student Support and Progression
vi. Governance, Leadership and Management
vii. Institutional Values and Best Practices
B. Implementation & Monitoring of the KPIs
The aforesaid KPIs are duly approved by the statutory bodies of the University like the Academic Council, Finance Committee, Board of Management and Governing Body. The strategic plan of 2022-2027 of the SGT University is being implemented through regular meetings of the aforementioned statutory councils/committees meetings.

Being the central office of the University, the Internal Quality Assurance Cell (IQAC) has been assigned the responsibility of the follow-up for implementation of the KPIs on the ground level to achieve the goals set in the strategic plan of the University.

IQAC has to coordinate with all the departments of the university for the implementation and monitoring of short-term as well as long-term plans. Further, timely reporting of goals set, achieved and compliance to the respective statutory councils/committees like academic matters in the Academic Council, financial matters in the Finance Committee, infra & admin related matters to the Board of Management and final approval by the Governing Body.

The due provision has been developed to evaluate the progress in the desired areas. As the success of the implementation of the Strategic Plan depends on the equivalent participation of all the stakeholders, hence, due provisions have been made to know the peer stakeholders’ feedback on the goal achieved.
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